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Improvement work of the internship office
using WBS, SOW and homepage
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Abstract: WBS used as the technique of the business improvement of an internship. The whole work of an internship room is first
classified for every work contents, and it divides by class by attaching a work number to each business. It becomes manageable a schedule,
a resource, cost, and a risk by creating a work schedule including a person in charge etc. A person in charge performs middle products with
responsibility toward the final target of an internship success. By making WBS into a work schedule, the omission of business and
duplication are lost and misapprehension of the job description between persons in charge, a deadline, etc. can be prevented. The
internship homepage was opened only for in the college. In the homepage, the latest information on an acceptance training place is
distributed timely. The training place acceptance information on a past year and the good information of the training track record classified
by course, and a senior and the teacher specializing in a course can be searched and used. The composition and the contents of the

employed homepage are shown.
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